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Tém tit:

Muc tiéu cia nghién ciru ndy la xem xét anh huong cia cac nhan 16 thudc vé té chirc t6i qud trinh
chuyén giao tri thite, moi quan hé giita chuyén giao tri thire véi hoat dong ciia céc cong nghé thong
tin tai Viét Nam. Tac gia da giei bang hoi toi 900 nguoi la chuyén vién, ky sw phat trién phan meém,
cac can by quan Iy phong ban trong 36 cong ty phan mém tai Ha Néi va Thanh pho Ho Chi Minh.
Voi ty 1é phan hoi 24%, tac gia da tién hanh phdn tich dit liéu. Két qua khdo sat chi ra rang van
héa t6 chire véi cde dac diém: mire do thich nghi cao, mirc do chia sé muc tiéu cao, va mirc do hop
tic cao cé tac dong manh nhdt dén qud trinh chuyén gia tri thire trong ngi bé doanh nghiép va két
qua hoat ddng ciia t6 chirc. Hé thong khuyén khich linh hoat, ré rang cé tac dung tao dong lwc cho
cd nhan trong doanh nghiép chia sé va swr dung tri thirc trong qud trinh lam viéc tai doanh nghlep
Mire d§ tdp quyén va chinh thirc héa cao can tré- su chuyen giao tri thirc. Anh  huong ciia tan sudt
st dung cong cu cong nghé thong tin toi qud trinh chuyén giao tri thirc con rdt yéu.

Tir khéa: chuyén giao tri thirc trong ndi bo té chirc, Két qua hoat dong cua té chirc, Cong ty cong
nghé thong tin

Intra-organizational knowledge transfer and firm performance: An empirical study of Viet-
nam’s information technology companies

Abstract:

The purpose of this paper is to contribute to the limited previous research on intra-organizational
knowledge transfer, by examining the impact of particular organizational factors (IT systems, orga-
nizational culture, organizational structure and incentive systems) on the process of knowledge
transfer within IT companies in Vietnam and the relationship between the knowledge transfer
process and its organizational performance. A survey of 36 out of 200 software companies in Hanoi
and HCMC, targeted at 900 technical staff, middle managers and top managers, was conducted.
The study findings, based on a sample response rate of 24 per cent, indicated that a culture of high
solidarity, adaptability and collaboration was proved to have the strongest impact on the process of
knowledge transfer and company performance. It was also found that a transparent and flexible
incentive system motivated individuals to exchange and utilize knowledge in their daily work, that
a high level of centralization and formalization hindered the flow of knowledge, and the effect of IT
tools on the knowledge transfer process remained weak. Overall, the findings of the study indicat-
ed that organizational factors and intra-organizational knowledge transfer processes have positive
correlations with organizational performance.

Key words: Intra-organizational Knowledge transfer, Organizational Performance, IT companies

1. Giéi thi¢u

Tri thirc ngay cang dugc coi la tai san quan trong
nhit cia t6 chuec. Chuyén giao tri thuc hiéu qua
trong t6 chirc gbp phan ning cao ning luc canh
tranh cta t6 chirc. Miac du c6 nhiéu nghlen clru vé
chuyén giao tri thirc trong nhitng nam gan day (vi

du, Al-Alawi va cong su, 2007; Lai va Lee, 2007;
Chen va Huang, 2007, Friesl va cong sy, 2011;
Wang, 2013), bon van dé lién quan dén chuyén giao
tri thirc da khong duoc nghién ctru thoa dang boi cac
nghién ctru trude. Thi nhat, chwa c6 nghién ciru nao
dé cap dén tat ca cac yéu té anh huong dén chuyén
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giao kién thirc trong ndi bd td chure. Thit hai, trong
khi cac nha nghién ctru xem chuyén giao tri thirc
nhu 1a mot yéu té quan trong quyét dinh ning luc
ctia mot to chirc nhim tao loi thé canh tranh cho td
chtrc, hiéu qua cua chuyén giao tri thic trong to
chtrc chua dugc nghién ciru ddy du. Thir ba, trong
khi hau hét cac nghién ctru vé chuyén giao tri thirc
trong ndi bd to chirc di duoc tién hanh rong rii &
cac nude phat trién, chi c6 mot s6 luong han ché cua
nghlen ctru da duoc thuc hién ¢ cac nudc dang phat
trién nhu Viét Nam. Cubi cung, voi tam quan trong
cua chuyen giao tri thire va nghién cltu quan trong
trong linh vuc nay, thuc ddy chuyén giao tri thirc
trong ndi bo t6 chirc van con la mot thach thire 1on
d6i v6i cac nha lanh dao va quan 1y cia cac to chic.

Muc tiéu ctia bai viét nay 1a dé xut va kiém dinh
mdi quan hé cta cac yéu tb thude vé to chire voi qua
trinh chuyén giao tri thirc trong ndi bd t chirc va
hoat dong t6 chirc trong bdi canh cac cong ty cong
ngh¢ thong tin ctia Viét Nam.

2. M6 hinh nghién ciru

2.1. Chuyén giao tri thirc

Chuyén giao tri thirc dugce hiéu theo nhiéu cach
khéc nhau. Thir nhat, chuyén giao tri thirc 1a sy chia
sé tri thirc gilta cac ca nhan (Dyer va Nobeoka,
2000). D6 con la qua trinh ma qua do tri thac di
chuyén giita ngudi giri va nguoi nhan, noi tri thirc
dugc ap dung va su dung. Theo Argote va cong su
(2000), chuyén giao tri thirc 1a qua trinh ma qua do
mot nguoi nhan tri thic bi anh hudng bdi kinh
nghiém cua nguoi khac. Davenport va Prusak (2000)
cho rang qua trinh chuyén giao tri thtrc lién quan dén
hai hanh dong: viéc truyén tai tri thirc dén nguoi
nhan tiém nang va sy hip thu cac tri thirc ctia ngudi
nhan ma cudi cung c6 thé din dén nhiing thay ddi
trong hanh vi hodc tao ra tri thitc méi & nguoi nhan.

V6i nhitng dinh nghia khac nhau vé chuyén giao
tri thirc néu trén, cac khia canh quan trong cua
chuyén giao tri thirc 1a sy dich chuyén tri thirc va ing
dung tri thirc béi ngudi nhan ma co6 thé dan dén viéc
tao ra cac tri thirc méi hodc nhimng thay doi trong
hanh vi ctia nguoi nhan. Trong nghién ctru nay, tac
gia két hop quan diém dya vao qua trinh va quan
diém dwa vao két qua dé dinh nghia vé qua trinh
chuyén giao tri thl'rc bang cach nhin manh ba khia
canh chinh (i) t1ep can tri thirc - mirc d0 ma cac ca
nhan biét 1am thé nao dé t1ep cén voi cac tri thirc can
thiét, (ii) thuc hién chuyén giao tri thirc - khéi luong
tri thirc dugc trao doi gitra cac ca nhan; (iii) hoi nhap
- murc d6 ma ngudi nhan ap dung céc tri thire da nhan
duoc dan dén su thay doi trong hanh vi hodc/va két
qua thyc hién cong viéc, va muc do hai long cua

nguoi nhan véi nhitng tri thire thu nhan dugc.

2.2. Cic nhén té thupc vé té chirc va chuyén
giao tri thire

2.2.1. Céc cong cu cong nghé théng tin va chuyén
giao tri thirc

Céc cong nghé hd trg truyén thong thuc day qua
trinh chuyén giao tri thirc thong qua viéc x6a bo
hodc han ché nhiitng cac yéu t6 co thé gay kho khan
viéc chuyén giao tri thirc. Vi sy hd trg cua cac
cong cu cong nghé ndy, qua trinh chuyén giao tri
thirc giita cic ca nhan trd nén hiéu qua hon do khic
phuc dugc cic rio can vé thoi gian, khong gian,
thic day quan hé giao tiép tich cuc va sy phdi hop
giita cac c4 nhan. Mdi quan hé ca nhan nay gitp
ting cuong tdc do chuyén giao tri thuc théng qua
cac kénh giao tiép phi chinh thirc. Mang may tinh,
ban tin dién tir, va dién dan thao luan nhoém thuc déy
mdi lién hé giira nguoi tim kiém tri thirc va nhiing
ngudi c6 thé tiép can voi tri thirc. E-mail, mang noi
bo va mang Internet dugc xem la nhitng cong cu hd
trg quan 1y tri thirc hiéu qua nhat trong 16 t chirc
tai Vuong Qubc Anh (Edwards va Shaw, 2004),
trong 340 t6 chirc & Australia (Zhou va Fink, 2003)
va trong 115 cong ty tu van quan 1y tai Hoa Ky
(Kim va Trimmi, 2007).

Cong nghe ho trg ra quyét dinh thuong yéu cau
chuin héa yéu té dau vao, quy trinh va bao céo giup
ngudi st dung d& dang hiéu va van hanh. Céng nghé
thong tin hd trg cho viéc ra quyét dinh cho phép
nguoi st dung tu do tham gia cac cudc thao ludn
khong phan biét dia vi va tinh cach. Sy da dang ctua
cacy kién s& tao diéu kién cho viéc sang tao ra tri
thitc m¢i. Hon nita, cac cong cu cong nghé thong tin
hd trg qua trinh chuyén giao tri thirc thong qua viée
tang cuong sy tuong tac gita cac cad nhan, nhom va
t6 chuc ciing nhu ndi 1ong cac quy trinh ra quyét
dinh trong mot to chirc (Alavi va Leidner, 2001).

Cong nghé théng tin ¢6 vai tro rat quan trong
trong viée thuc day chuyen giao tri thuc. Tuy nhién,
didu nay khong dam béo rang viéc dau tu vao cong
nghé thong tin s& din dén chuyén giao tri thirc hiéu
qua hon, va gia tri thuc ctia cong nghé trong viéc hd
trg chuyén giao tri thirc chua duoc kiém dinh day
du. Sy hd trg ¢6 hidu qua ctia cong nghé thong tin
cho qué trinh chuyén giao tri thirc phu thudc vao
chinh cong nghé d6 va tan suat sir dung cac cong cu
nay dé trao doi tri thire trong ndi bo t chirc. Do do,
vai tro hd tro cua cong nghe thong tin cho chuyén
giao tri thirc van con c6 vn dé va can phai duoc
xem xét va kiém dinh lai chit ché hon. Nhu vay,
ching ta c6 thé dua ra gia thuyét rang:

Gid thuyét 1 (HI): Tan suat st dung cac cong cu
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cong nghé thong tin c¢6 quan hé thuin chidu véi
chuyén giao tri thirc

2.2.2. Van héa t6 chikc va chuyén giao tri thirc

Van hoa la “tap hop cac gié tri, niém tin va cac
chuén myc, ¥ nghia va thuc tién” dugc chia sé boi
cac nhén vién trong mot t6 chirc (Robbins va Judge,
2013), huéng dan hanh dong va suy nghi ctia moi
nguoi trong t6 chirc (Mullins, 2005). Vin hoa duoc
xem nhu mot co ché huéng dan va dinh dang céc gia
tri, thai d6 va hanh vi cta nhéan vién. Két qua thuc
nghiém cua mot sé nghién ctru chi ra rang van hoa
t6 chire 1a yéu té quan trong nhat dan téi thanh cong
trong quan ly tri thic trong céc tap doan cong
nghiép va dich vu (Ruggles, 1998).

Trong bai bao nay, tac gia két hop cac mo hinh ba
nén vin héa dugc dua ra boi Cameron va Quinn
(1999), Denison va Young (1999), va Goffee va
Jones (1996) dé dua ra cac khia canh bao quét hét y
nghia ctia van hoa t6 chirc. Viéc tich hop, dan xen
cac khia canh van hoa cho phép xéc dinh 10 loai van
hoa va dic diém vin hoa cu thé lién quan dén
chuyén giao kién thirc trong mot to chirc. Cac didc
diém vin hoa bao gdbm dinh hudng tap thé, hop tac,
kha nang thich Ung, va chia sé muc tiéu. Chia sé
muc tiéu dé cap dén muc do ma cac thanh vién trong
t6 chirc hiéu biét rd vé& muc tiéu cua td chire, chia sé
nhiém vu, mdi quan tam chung dem lai loi ich cho
tat ca cac bén lién quan (Goffee va Jones, 1996).
Diéu nay giup cho viéc chia s¢ myc tiéu tré nén
nhanh choéng, hiéu qua, hudng tdi tao ra trong tdm
chién lugc, phan ung nhanh chéng va cé su tin
tudng 1dn nhau mot cach manh mé. Sy tin tuéng nay
c6 thé chuyén thanh cam két va 10ng trung thanh véi
muc tiéu cia to chire. Kha niang thich ung dé cap
dén mtrc d6 ma cac c4 nhan bay t6 thai do cia ho doi
vdi viée hoc tap, ch?ip nhén rui ro va tao ra sy thay
d6i (Fey va Denison, 2000).

Mic di mdi quan hé giita vin hoa t6 chiic va
chuyén giao tri thuc da dugc thu nghiém trong cac
bbi canh khac nhau bang cac phu0’ng phép khac
nhau, cac nha nghién ctru déu dong y rang mot nén
van hoa dic trung bdi sy tin tudng 1an nhau, sy coi
mo, hop tac, lam viéc nhom va dinh huéng hoc tap
c6 tac dong tich cuc vao qua trinh chia sé tri thic
trong td chuc (Lee va Choi, 2003; Molina va
Llorens-Montes, 2006; Lai va Lee, 2007).

Ngoai ra, Ladd va Ward (2002) va Janz Vél Prasarn-
phanich (2003) cting nhan thay rang cac t6 chirc voi
nhimg dic diém van hoa nhu c6i mé véi sy thay doi,
d6i méi, dinh huéng nhi¢m vu va chap nhan rui ro,
cung véi mot muc do tu chu cao s€ tao diéu kién
thudn loi cho qué trinh chuyén giao tri thirc.

Mic du ¢6 nhiéu nd lyc nghién ctru mdi quan hé
giita van hoa va qua trinh chuyén giao tri thirc, tuy
nhién, rat it nghién ctru xac dinh 10 loai van héa nao
¢6 tac dong tich cuc dén qua trinh chuyén giao tri
thirc va mirc d6 anh hudng cua nhitng dic diém vian
hoa khac hau vé chuyén giao tri thirc mot cach cu
thé va toan dién, dic biét 1a trong bdi canh cac cong
ty cong nghé thong tin trong mot nén kinh té chuyén
ddi nhu cua Viét Nam. Hon nita, vin héa to chuc
cling duoc xem 1a yéu té quan trong can trd viée
chia sé tri thic hiéu qua to chl'rc (McDermott va
O’Dell, 2001). Chinh vi vy, mdi quan hé giira cac
dac diém vin hoa khac nhau va chuyén giao tri thu'c
can dugc klem dinh lai, dé tir do phat trién mot nén
van hoa tbt thuc day qua trinh chuyén giao tri thirc
trong cac cong ty cong nghe thong tin. Do d6, cac
gia thuyét sau day duoc dé xuat:

Gid thuyét 2a (H2a): Lam viéc nhoém c6 mbi lién
hé thuan chiéu voi chuyén giao tri thirc

Gid thuyét 2b (H2b): Su thich nghi c¢6 quan hé
thuén chiéu v6i chuyén giao tri thirc

Gid thuyét 2¢ (H2c): Su hop tac c6 quan hé thusn
chiéu vai chuyén giao tri thic

Gid thuyét 2d (H2d): Miic d6 chia sé muc tiéu
¢6 quan hé thuan chiéu véi chuyén giao tri thirc

2.2.3. Co cdu té chitc va chuyén giao tri thirc

Mdt mat, van hoa td chirc tao ra bdi canh cho su
tuong tac xa hoi-su giao tiép khong chinh thic giita
cac ¢4 nhan trong mot to chirc - va do d6 c6 thé anh
huong dén chuyén giao tri thirc. Mt khac, co cau to
chtrc ciing rat quan trong trong kiém soat thong tin
lién lac va tuong tac ciing nhu phéi hop gitra cac bo
phan va céng viéc khac nhau trong mot to chirc
(Mullins, 2005). Co cdu t6 chirc tao ra khuon khé va
kiém soét giao tiép chinh thic giita cac ca nhan &
cac cap quan ly va/hodc gitra cac bo phén. Co sau
yéu t6 ciu thanh co cdu cua td chuc, trong d6 c6
chuyén mon hoa cong viéc, by phan hoa, hé thong
diéu hanh, tdp quyén va sy chinh thirc hoa (Robbins
and Judge, 2013). Trong s6 do, hai yéu t6 chinh cua
co ciu t6 chirc 1a tinh tap quyén va sy chinh thirc
héa, da nhan dugc su chu y nhiéu hon bat ky nhiing
yéu t6 khac (Tsai, 2002).

2.2.4. Tinh tdp quyén va chuyén giao tri thirc

Trong mot t6 chitc ma & do cac bd phan thude td
chtrc nay muc tiéu va uu tién chién luoc khéac nhau,
tinh tdp quyén co thé co tac dong tiéu cuc dén qua
trinh chia s¢ tri thuc. Claver-Cortés va cong su
(2007) cho rang cac cong ty c6 co cau to chire linh
hoat, it cdp quan 1y khong chi cho phép ma con
khuyén khich giao tiép va lam viéc theo nhém hi¢u
qua gitra cac nhan vién. Tinh tip quyén cao ngin
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can mot ca nhén trong viéc thi hanh quyét dinh 16n
hon nhiam d4p ung nhu cau ciia moi truong cong
viéc. Hon nita, tip quyén c6 thé 1am giam sang kién
va sy sang tao ca nhan. Cac ca nhan trong mot td
chtrc ¢6 muc do tp quyén cao sé khong quan tim
t61 viéc cung cap nhirng tri thirc ciia minh cho nguoi
lam Viéc o céc don vi khac, trL‘r phi ho bi bit budc va
yéu ciu tu cap ¢6 tham quyén cao hon. Hon nita,
mot co ciu t6 chirc c6 mirc do tap quyen cao con
can trd giao tiép lién phong ban va sy chia sé
thuong xuyén cua nhiing y tuéng do cac kénh
truyén thong ton nhiéu thoi gian

Mat khac, viée giam sé cip quan ly trong to chirc
cho phép thiic day qua trinh chuyen glao tri thuce
(Nonaka va Toyama, 2002). M0t co cau t6 chuc linh
hoat (té chuc lam viéc theo nhém, mirc d phan
quyén cao) tao moi trudng tt thuc ddy su thao luin
va tuong tac giita cac nhin vién vé cac van dé lién
quan dén nhiém vy ma ho thyc hién (Chen va
Huang, 2007). Déi thoai da dién, tu chﬁ ca nhan, va
su quan tam cham soc 1a nhitng yeu t6 lién quan dén
nhom lam viéc ¢6 loi cho chuyén giao tri thirc. Hon
nita, mbi quan hé ca nhan va su tuong tac giita cac
ca nhan 14 rat quan trong trong giam rao can giita
cac ca nhan trong phdi hop véi ca nhan & cac don vi
khac, va tham chi c6 thé thiic day cac mbi quan hé
hop tac trong twong lai (Tsai, 2002) Mtc d6 tap
quyén thip s& lam cho giao tlep gilta cac ca nhan
trén toan don vi t6 chirc va cac cap quan ly dé dang
hon. Piéu nay co thé cung cip nhiéu khong glan
hon cho viéc trao d6i tri thirc. Tuy nhién, néu co cau
t6 chirc qua linh hoat nhu co cau mang luoi, thi
ciing rat kho dé thiét 1ap co so ha ting dinh hudng
tri thirc nham hd trg cho sy chia sé tri thirc trong to
chirc. Do d6, ¢6 thé dua ra gia thuyét rang;

Gia thuyet 3a (H3a) Tap quyén co6 quan hé
nguoc chiéu véi chuyén giao tri thirc

2.2.5. Chinh thirc héa va chuyén giao tri thirc

Chuyén giao tri thirc doi hoi sy linh hoat, twong
tac thuong xuyén va it nhdn manh quy tic lam viéc.
Céc y tuong moi dudng nhu hiém khi duogce tao ra va
chia s¢ khi cac quy dinh chinh thic thong tri t6
chtrc. Khi tat ca cac quy trinh lam viéc dugc thuc
hién nghiém tac theo cac quy tic thi s& co it tri thirc
ngam du0’c chia sé giita cic ¢4 nhan trong t6 chrc.
Co ciu td chirc c6 mirc do chinh thirc hoa théap thuc
day sy twong tac xd hoi can thiét dé chuyén giao tri
thirc trong t6 chtrc (Chen va Huang, 2007). Su giao
tiép va tuong tac can thiét cho chia sé tri thirc co thé
bi can trd trong mot td chitc c6 murc d6 chinh thirc
hoa cao. Do d6, gia thuyét sau dugc dua ra:

Gid thuyét 3b (H3b): Su chinh thirc hoa c6 quan

hé nguoc chiéu v6i chuyén giao tri thirc.

2.2.6. Hé thong khuyén khich va chuyén giao tri
thure

Mot sé nghién ciru thue nghiém cho thiy ring cac
khuyén khich tai chinh 1a hoan toan can thiét cho
viéc thiic ddy chuyén giao tri thirc. Bartol va Sri-
vastava (2002) dé xuat mdi quan hé giira céc kiéu
chia sé tri thirc va hé théng thu lao tai chinh. Ho xac
dinh bon co ché cua viée chia sé tri thic - dong gop
cua ca nhan vao co so dir li¢u, sy tuwong tac chinh
thirc trong va gilta cac nhém, chia sé tri thiic gitta
cac don vi, va chia sé tri thirc thong qua cac tuong
tac khong chinh thirc. Ho cho rang cac thu lao tai
chinh can duoc st dung dé khuyén khich su chia sé
tri thirc thong qua ba co ché dau tién, trong khi chia
sé tri thire khong chinh thic s€ dugce thuong thong
qua cac khuyén khich vo6 hinh nhu ning cao kién
thitc chuyén moén va cong nhan cua cac ca nhan.
Disterer (2003) ciing khuyén nghi rang viéc chia sé
tri thirc can phai dugc tich hop vao ké hoach thu lao
va cac chinh sach thang tién trong to chirc.

Mic du cac nghién ctru thyc nghiém vé mébi quan
hé giira cac loai khuyén khich va chuyén giao tri
thirc cho cac két qua khac nhau, hé théng khuyén
khich dugc chitng minh la quan trong trong viéc
thic day viéc chia sé tri thire. Tuy nhién, khong c6
bang ching cho thidy mdi quan hé gitra su sin c6 cua
hé théng khuyén khich va chuyén giao tri thirc trong
bbi canh ctia Viét Nam. Vi vdy, c6 thé dua ra gia
thuyét riang:

Gia thuyét 4a (H4a): Su sin co cua hé thong
khuyén khich c¢6 quan hé thuan chidu véi chuyén
giao tri thue.

Khong chi co cac loai khuyén khich téi chia sé tri
thirc dugc quan tdm, ma tdc dong cua cac dac diém
ctia hé thong khuyén khich nay t6i qua trinh chuyén
giao tri thue cling nhan dugc rat nhiéu su cha y cla
cac nha nghién ctru. Locke (2004) 1ap luan ring,
trude khi dat muc tiéu va thiét 1ap hé théng thu lao,
can phai suy nghi k¥ xem t0 chirc coi trong nhiing
hanh dong va két qua nao ctia ngudi lao dong. Dis-
terer (2003) thém rang, dé khuyén khich moi ngudi
dé chia sé tri thirc cua ho, can c¢6 mot hé thong
khuyén khich rd rang, cong bang. Thong qua mot
nghién ctru thye nghiém véi quy mé mau 118 ngudi
tiém ning trong doanh nghiép cong nghé thong tin,
Sahraoui (2002) cho rang 3 thudc tinh cta hé thong
khuyén khich chinh thirc nhu: cong bang, dinh
hudéng nhém, va sy coi mo co mbi quan hé ty 1€
thuan véi mic d6 thu nhan va chia sé tri thirc cuia
cac lao dong tri thuc.

Véi vai trd quan trong cua cac khuyén khich va
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dic diém cua hé thong khuyén kthh trong thuc diy
chia sé tri thirc dé cap & trén, mdi quan hé giira he
thong khuyén khich va chuyén giao tri thirc van
chua dugce kiém dinh mot cach ky cang. Vi vay,
chung ta co thé dua ra gia thuyét rang:

Gia thuyet 4b (H4b): He¢ thdng khuyén khich véi
cac dic diém cong bang, 16 rang, linh hoat va dinh
hudng nhém c6 mdi quan hé ty 1é thuan véi chuyén
giao tri thire trong to chirc.

2.3. Chuyén giao tri thirc va Két qud hoat dong
ciia t6 chire

Chuyén giao tri thirc khong chi cai thién ning lyc
cua cac ca nhan tham gia vao qua trinh ma con thuc
day viéc s dung tri thirc trong to chirc (Sveiby,
2001; Davenport va Prusak, 1998). Tac dong cua
chuyén giao tri thirc t6i hoat dong cua t6 chirc gdom:
cai thién két qua hoat dong tai chinh (Teece, 1998),
thic day sy d6i mai (Darroch, 2005; Lin, 2007;
Chen va cong su, 2010) thuc déy hoc héi cua td
chire (Yang, 2007), va nang cao hiéu qua cua to
chuc (Yang, 2007). Trong cac nghién cuu thuc
nghiém, Gold va cong su (2001) cho thiy kha ning
quan ly tri thie co6 tac dong tich cuc dén hiéu qua
hoat dong cua t6 chirc. Ung ho cho quan diém nay,
Lee va Choi (2003) ciing tim thiy mdi quan hé cua
su sang tao kién thirc va qua trinh chuyen giao kién
thirc voi két qua hoat dong ciia to chirc. Darroch
(2005), trong nghién ctu tai 433 cong ty tai New
Zealand, thay rang chuyén giao tri thirc c¢6 tac dung

Hinh 1: Mo

e ~
Cong cu cong nghé thong tin

- Tén suat st dung
-

Pic diém vin héa t6 chirc
- Lam viéc nhom
- Su thich nghi
- Su hop tac
- Su chia sé muc tiéu
- J
Pic diém co ciu td chirc
- Tap quyén
- Chinh thttc hoa

/ Pic diém ciia Hé thong \
khuyén khich
- Susincod
- Su cong bang
- Dinh huéng nhém
- Suyrdrang
- Su linh hoat

du doéan sy d6i méi cua to chire, nhung mbi quan hé
gilta chuyén giao tri thuc véi ket qua hoat dong
chung cua t6 chirc chua dugc xac nhan. Do vay, gia
thuyét sau can dugc kiém nghiém:

Gid thuyét 5 (H5): Chuyén giao tri thirc 6 méi
quan h¢ thuan chi€u vdi két qua hoat dong cua to
chue.

Céac bién kiém soat gém s6 nam hoat dong cua
cong ty, quy mo cdng ty, tham nién va vi tri cong
vi€éc cua doi twong khao sat dugc dua vao mo hinh
dé phan tich.

3. Phwong phap nghién ctru

3.1. Méu va phwong phdp thu thip théng tin

Dbi tuong khao sat 1a can bo k¥ thuét, truong
phong, phd phong va can bd quan 1y cap cao hién
dang lam viéc trong cac doanh nghiép cong nghé
thong tin thudéc Hi¢p hdi Phan mém Viét Nam.
Phi€u khao sat duoc gui téi 900 nguoi dang lam
viéc tai 200 cong ty cong nghé thong tin tai Ha Noi
va Thanh pho H6 Chi Minh. Két qua 1a 218 ca nhan
(ty I¢ phan hoi 1a 24%) tir 36 cong ty phan mém thuc
su tham gia vao nghién ctru. Bang 1 cung cap thong
tin vé mau khao sat.

3.2. Thiét ké bing héi va Po lwong cic bién
trong moé hinh nghién ciru

M&i bién s6 dugce do luong béi tap hop cac cu
hoi, nhan dinh nham tang dd tin cdy cua thong tin
thu duoc. Céc cau hdi trong phi¢u khao sat duoc xay

hinh nghién ciru

. H5
Chuyén giao tri )
thire

Két qua hoat
dong cuia t6 chirc

H4a,b (+)
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Bing 1: Piic diém miu khio sat

Pic diém miu khio sat | Tan | % Diic diém mau khio sat Tin | %
suét suét
Gioi tinh Linh viee kinh doanh
Nam 188 | 86.2 | San xuét phan mém 32 | 88.9
Nir 30 | 13.8 | San xuét phan cimg va dich vu cong 4 |11.1
nghé thong tin
Tham nién cong tac Quy mé (s6 lwong nhdn vién)
< 6 thang 26 | 119 <=50 5 139
6 thang - 2 nam 68 |31.2]51-99 12 333
2 - 5 nam 96 |44.0 | 100-249 6 |[16.7
More than 5 years 28 | 12.8 | >=250 13 | 36.1
Vi tri cong viéc Hinh thirc so hitu
Céan b ky thuat 128 | 58.7 | Cong ty ¢ phan 17 472
Cén bd quan Iy cép trung 88 [40.4 | Cong ty TNHH 13 | 36.1
Cén bd quan 1y cap cao 2 0.9 | Doanh nghi¢p nha nudc 6 16.7
So nam hoat dong
<=7 nam 18 50
> 7 nam 18 50

dung tir cic nghién ctru trude, co tinh dén sy phu
hop cua thude do véi bdi canh cong ty cong nghe
thong tin Viét Nam. Thang do Likert 5 cap do (Cap
d6 1: hoan toan khong dong ¥ dén 5: hoan toan dong
¥) da duogc st dung cho tat ca cau hoi.

Két qua hoat dong cua to chie duge do luong boi
nhitng thay ddi trong hoat dong cta cong ty trong
vong ba nam qua theo 4 khia canh: tai chinh, khach
hang, quy trinh ndi bd va sy tang trudng phat trién.
Céc thudc do do luong két qua hoat dong cua to
chuc dugc xdy dung can cit vao nghién ctru cua
Kaplan va Norton (1996), Lee va Choi (2003) va
William (2003).

Thudc do qué trinh chuyén giao tri thire duge xdy
dung can ctr vao nghién curu cua Argote va cdng su
(2000), Szulanski (1996, 2000) va Ko va cong su
(2005).

Bién “tan suat st dung cong cu cong nghé thong
tin” dugc do luong dya trén nghién ctru cia Staples
va Jarvenpaa (2000) va Taylor (2004).

Vin hoa to chiic dugc do ludng théng qua cac
dac trung: 1am vi€c nhom, hop tac, kha nang thich
ung, va muc do chia sé¢ muc tiéu. Cac thudc do cho
mdi bién da dugc xdy dung duya trén nghién ctru cta
Fey va Denison (2000), Goffee va Jones (1996), va
Lee va Choi (2003).

Co céu to chirc dugc do luong theo hai bién: tap
quyén va chinh thirc hoa. Tap quyén dugc do bang
muc do ma & d6 cac quyét dinh chién luoc va hoat
dong cua to chirc duoc dua ra boi ngudi lanh dao
cép cao trong to chirc (Robbins and Judge, 2013).
Chinh thtrc héa dé cap dén mirc d6 ma cac quy trinh

cong viée dugc tidu chuan hoava duoc thé hién dudi
dang céac chinh sach va quy dinh (Lee va Choi,
2003). Dua trén cac nghién cuu ctia Lee va Choi
(2003), va Tata va Prasad (2004), cac thudc do cho
céc bién nay duoc xay dung.

Su 106 rang, tinh linh hoat, cong b?mg va dinh
hudng nhém 1a bdn thude tinh do luong hé thong
khuyén khich nhdm tao diéu kién chuyén giao tri
thirc trong mot td chtrc. Thude do cac bién nay duoc
xay dung dua trén nghién ctru ctia Sahraoui (2002)
va Locke (2004).

3.3. Kiém dinh thang do

Tha nhét, chi s6 Cronbach Alpha d3 duogc su
dung dé do ludng d6 tin cdy cua thang do. Két qua
kiém dinh tinh x4c thuc va do tin cay cua thang do
clia timg bién chi ra rang h¢ s Cronbach Alpha cua
cac bién déu 16n hon 0,7. Theo Kline (1998), mot
tap hop cac chi s c6 mot hé sd alpha 16n hon hodc
bang 0,7 duoc coi la dam bao do tin cdy cao.

Thr hai, tac gia tién hanh phan tich nhan t6 kham
pha nham giam s luong cac bién va tim ra cac cau
truc co ban tir nhitng dir li€u thu thap dugc (Hair,
Anderson, Tatham, va Black, 1998). Tét ca cac nhan
td voi tri s6 eigen (phan bién thién dugc giai thich
bdi mdi nhan t6) c6 gia tri 16n hon 1 dwoc giit lai dé
phan tich.

Thu ba, phan tich hoi quy duogc thuc hién nham
kiém dinh cac gia thuyét cia mo hinh nghién ciru.
Céc gia thuyét dugc kiém dinh duwa trén nhiéu mo
hinh héi quy khac nhau véi bién phu thudc 1a qua
trinh chuyén giao tri thure, két qua hoat dong ctia td
chtrc. Pbi véi mdi bién doc 1ap trong mo hinh hoi

86 215(11) thang 5/2015

61 Kinh té<Phit trién




quy, hé s6 VIF duoc tinh toan. Hé sb VIF cua cac
bién doc 1ap trong tat ca cac mod hinh hdi quy nim
trong khoang 1.046 dén 1.5. Theo Chatterjee va
cong su (2000); Hair va cong su (1998), gia tri VIF
nhé hon 10 Ia chép nhan dugc va khong co hién
twrong da cong tuyén xay ra.

4. Két qua nghién ctru

4.1. Kiém dinh gii thuyét

4.1.1. Cic mé hinh chuyén giao tri thirc

Bang 2 va 3 trinh bay 6 mé hinh thé hién mbi
quan hé giita cic bién doc 1ap va chuyén giao tri
thuc.

Mo hinh 1 xem xét kha nang du doan cua tan suat
st dung cac cong cu cong ngh¢ thong tin vdi qua
trinh chuyén giao tri thirc. Két qua chi ra rang tan
sudt str dung cac cong cu cong nghé thong tin co
mdi quan hé thuén chiéu véi chuyén giao tri thic,
nhung & muc thip (R? diéu chinh = 0,052, mic ¥
nghia <0,001). Két qua thng ké trong Bang 3 tng
ho gid thuyét H1.

Mo hinh 2 cho théy du doan cua cac thudc tinh
van hoa t6 chirc dbi voi qua trinh chuyén giao tri
thirc 1a c6 y nghia (R? diéu chinh=0,44, mtc ¥ nghia
<0,001). Hé s6 diéu chinh cua tit ca cac md hinh hoi
quy cho thiy vin hoa t6 chirc ¢6 anh hudng 16n dén
cac giai doan khac nhau ctia qua trinh chuyén giao
tri thirc. Cac két qua thong ké ctia phan tich hoi quy
trong Bang 3 tng ho cac gia thuyét H2a, H2b va
H2d (R? diéu chinh=0,38, 0,28, 0,35, mirc y nghia
<0,001). Sy chia sé muyc tiéu, kha nang thich tng va
lam viéc nhom 1a ba gia tri van hoéa c6 lién quan
dang ké voi ba giai doan ciia qua trinh chuyén giao

tri thire trong ndi bo td chirc, trong khi sy hop tac
khong co6 mdi quan hé dang ké véi qué trinh nay.
Gia thuyét H2c khong hoan toan dugc ung ho.

Mo hinh 3 cho thdy co cau to chiic c6 méi quan
hé dang ké v6i qua trinh chuyén giao tri thirc (R2
diéu chinh=0,07, p<0,001). Chinh thirc héa gbp
phﬁn tao diéu kién thuén loi nhét cho chuyén giao tri
thirc. Gia thuyét H3b di duoc ung hd nhung theo
chidu nguoc lai voi gia thuyét ban dau. Tap quyén
¢6 mdi quan hé nguoc chiu véi giai doan hoi nhap
(B=-0.22,p <0,001) va khong c6 mbi quan hé¢ dang
ké véi giai doan tiép can va giai doan thuc hién
chuyén giao.

Két qua thng ké duoc trinh bay trong mo hinh 4
(Bang 3) cho thay khuyén khich tai chinh va phi tai
chinh déu can thiét dé thic ddy qua trinh chuyén
giao tri thire gitra cac c4 nhan trong to chirc (R2 diéu
chinh=0,142, p < 0,001). Gia thuyét H4a duoc tng
ho.

M5 hinh 5 xét mdi quan h¢ gitra cac thugc tinh h¢
théng khuyén khich va qué trinh chuyén giao kién
thirc. Cac két qua théng ké trinh bay trong bang 3
ing ho cho gia thuyét H4b (R2diéu chinh=0,23,
p<0,001).

Mo hinh 6 xem xét tac dong dong thoi cua tat ca
cac bién doc lap toi qué trinh chuyén giao tri thuc.
Theo quan sat, mic d¢ dy doan ctia mé hinh nay so
v6i cac mo hinh trude ting 1én dang ké vai ty 18 giai
thich cua tong phuong sai 1a 43% cho giai doan tiép
can tri thtrc, 40,9% cho giai doan thuc hién chuyén
giao va 45,2% cho giai doan hdi nhap. Quy moé cong
ty 1a twong quan ngugc chiéu véi giai doan tiép can

Bang 2: Két qua hdi quy véi chuyén giao tri thire

M6 hinh 1 M4 hinh 2 M hinh 3

Bién sb (€)) ) 3) @ ) 3 @ 2 A

Beta Beta Beta Beta Beta Beta Beta Beta Beta
Bién kiém sodt
S0 nam hoat dong -0.12 -0.02 0.01 -0.17* -0.08 0 -0.22 -0.11 -0.04
Quy mo cong ty -0.11 0.14 0.08 0.17* 0.05 0.03 -0.11 0.14 0.1
Tham nién 0.09 0.07 0.05 0.05 0.05 0.01 0.07 0.06 0.06
Vi tri cong viéc -0.03 -0.13 0.03 0 -0.09 0.08 0.02 -0.09 0.05
Bién dic lap
Tan suat s dung
cong cu cong nghé
thong tin 0.15%% 0.11* 0.18%**
Véin héa t6 chirc
Lam viéc nhom 0.13+ -0.11 0.16*
Su thich nghi 0.52%%%  (.23%* 0.13*
Su hop tac -0.22% -0.13 -0.09
Chia sé muc tiéu 0.34%*%* () 46%** 0.40%**
Co cdu t6 chire
Tép quyén 0.02 0.05 .20k
Chinh thirc hoa (.22%** 0.204%** 0.03
R’ diéu chinh 0.03 0.03 0.07 0.38 0.28 0.35 0.070 0.070 0.096
Théng ké F 2.6%* 2.5% 4.6%** 17.5%%% 14 ,0%** 15.7%%* | 3 7** 4.0%* 4.83%**

Ghi chi: +, * ** *** yong iing voi mirc y nghid thong ké 10%, 5%, 1% va 0.1%
(1) Giai doan tiep can tri thuc, (2) Giai doan thuc hién chuyén giao, (3) Giai doan hoi nhdp
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tri thire (p=-0,18, p<0,05), trong khi vi tri cong viéc
¢6 turong quan thuan voi giai doan hoi nhap (p=0,11,
p<0,05). Diéu nay co6 nghia 1a cac ca nhan véi vi tri
cong viéc ¢ cip quan 1y cao hon cong ty cd xu
hudng c6 nhidu co hoi ap dung nhiing tri thirc thu
dugc trong cong viée, tir d6 dan dén két qua thuc
hién cong viéc tot hon.

V& mdi quan hé giita vin hoa td chirc va qué trinh
chuyén giao tri thire, két qua thong ké trong Bang 3
chi ra rang, tit ca bon gia tri van héa déu c6 anh
huong dang ké toi giai doan hoi nhap. Kha ning
thich nghi, lam viéc nhom va chia sé¢ muc ti€u la dac
trung quan trong thic day giai doan tiép can tri thirc.
Su chia sé myc tiéu va kha nang thich trng 1a hai dac
trung van hoa co tic dong manh toi giai doan thuc
hién chuyén giao.

V& mdi quan hé gitra co cdu td chtc v6i qué trinh
chuyén giao tri thirc, két qua kiém dinh khéng dinh
rang mirc do tip quyén va chinh thic héa cao s& can
tr& qua trinh chuyén giao tri thire. Nhin chung, dnh
hudng cia tip quyén dén qua trinh chuyén giao tri
thire 16n hon anh huong cta su chinh thirc hoa téi

qua trinh nay.

Vé mbi quan hé giita hé théng khuyén khich voi
qué trinh chuyén giao tri thte, két qua kiém dinh chi
ra rang hé thong khuyén khich linh hoat va rd rang
rat quan trong trong thuc day qua trinh chuyén giao
tri thuc.

Khéng nhu mong doi, trong mé hinh nay, tin suat
su dung cong cu cong nghé thong tin khong con co
mdi quan hé dang ké v6i qua trinh chuyén giao tri
thirc (mtc y nghia >5%). Do cac ca nhan khong
thuong xuyén st dung cong cu cong nghé thong tin
dé chuyén giao tri thirc nén nhirng hd tro cua cong
cu cong ngh¢ thong tin trong qua trinh nay chua
dugc boc 16. Ly do din dén tan suét st dung cong
cu cong nghé thong thap trong cac cong ty cong
ngh¢ thong tin Viét Nam la do cac ca nhan chua
nhan thic ding vé tac dung cia cac cbng cu nay.
Thém vao do, c6 thé cac cong cu cong nghe thong
tin khong truc tiép hd tro qua trinh chuyén giao tri
thtrc. Mac du mang ndi b, website cua cong ty, thu
dién tir co thé giup két ndi cic ca nhan nhung nhiing
cong cu nay khong thé thay thé hoan toan su gip

Bang 3: Két qua hdi quy véi qua trinh chuyén giao tri thirc

M hinh 4 M6 hinh 5 M6 hinh 6
Cic bién (0] () 3 (0] 2 (&) (1) (03] (&)

Beta Beta Beta Beta Beta Beta Beta Beta Beta
Cic bién kiém sodt
S0 nam hoat
dong 017+  -0.06 -0.06 0.19 .09 0.07 0.13 0.03 0.04
Quymd congty  -0.17+ 0.08 0 0.14 0.1 0.06 0.18* 0 0.02
Tham nién 0.07 0.07 0.03 0.07 0.06 0.04 0 0.01 0.01
Vi trf cong viée 0.03 0.1 0.09 0.03 0.09 0.08 0.08 0.04 0.11*
Cic bién dpc lip
Tan suat sit dung cong cu
cong ngh¢ thong tin -0.05 -0.01 -0.01
Viin héa t6 chirc
Lam viéc nhom 0.17*% -0.02 0.12%*
Su thich nghi 0.49%**%  0.19* 0.17%*
Su hop tac 0.19* 0.14 0.03
Chia sé muc tiéu 0.47%%%  (.69%k% (0 3]*kx
Co cdu t6 chire
Tép quyén 0.30%%F  023%Ex () 14%
Chinh thirc héa 0.04 0 0.26%**
Su sén ¢6 ciia hé thong khuyén khich
Khuyén khich tai
chinh 0213**  0.03 0.198%#* 0.02 0.08 0.11*
Khuyén khich
phi tai chinh 0 0202%*  0.109+ 0.07 0.11+ 0.05
Ddic diém ciia hé thong khuyén khcihs
Su cong bang 0.02 0.15% 0.02 0.15 0.004 .06
Su 13 rang 021%* 0.11 0.28%** | 0.16* 0.24%%% () 23%%*
Sy linh hoat 0.12+ 0.22%*% 007 0.03 0.16%%*  0.02
Dinh huéng
nhém 0.17* 0.11+ 0.07 0.15* 0.06 0.01
R” diéu chinh 0.070 0.100 0.202 0.17 0.155 0.267 0.43 0.409 0.452
Théng ké F 3.9%%k 5 kR [ ]7FEE | §55%kE 505%kk () GEHk | [(9Fxk gk 11.53%%x*

Ghi chu: +, * ** *** fyong umg voi mirc y nghia thong ké 10%, 5%, 1% va 0.1%
(1) Giai doan tiép cdn tri thirc, (2) Giai doan thiee hién chuyén giao, (3) Giai doan héi nhdp
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Bang 4: Két qua hdi quy da bién véi Két qua hoat dong ciia td chirc

) Két qua hoat Két qua hoat Két qua hoat
Cac bien dong tai chinh dong phi tai dong chung
chinh
Beta Beta Beta

Cic bién kiém sodt
S6 ndm hoat dong -0.080 0.022 -0.021
Quy mo6 cong ty 0.205** 0.140%* 0.139*
Qud trinh chuyén giao tri thirc
Tiép can tri thirc 0.083 0.034 0.023
Thyc hién chuyén giao -0.040 0.115 0.133*
Hoi nhap 0.475%%* 0.305%** 0.338%**
R’ diéu chinh 0.274 0.205 0.272
Thong ké F 17.390%** 12.173%%* 17.170%%*

Ghi chu:+, * ** *** yyong ung voi miec y nghia 10%, 5%,va 1%

mat tryc tiép giita cac ca nhan dé chuyén giao céc tri
thirc an.

Tom lai, tic dong cua cac bién doc 1ap vé qua
trinh chuyén giao tri thirc 1a da dang. Dé thic day
timg giai doan ciia qua trinh chuyén giao tri thuc,
mot sd bién doc 1ap thé hién tim quan trong hon so
v6i cac bién con lai. Giai doan tiép can tri thue duoc
thac day bang viéc xay dung van hoa t6 chuc voi
cac gia tri thich img, lam vi¢c nhom, hop tac va chia
sé muc tiéu, két hop voi xay dung hé théng khuyén
khich dinh huéng nhém, 1 rang va co céu t6 chirc
c6 mirc do tip quyén thap. Giai doan thuc hién
chuyén giao tri thirc s& duoc thuc day bang viéc xay
dung van hoéa thich ung, chia sé muc tiéu cao, cung
v6i hé thong khuyén khich linh hoat, rd rang va dic
diém co cau khuyén khich sy tham gia ctia cac ca
nhan trong qua trinh ra quyét dinh. Sy tich hop va
su dung tri thuc s€ dugc cai thién thong qua xay
dung hé thong khuyén khich 13 rang, thiét ké co cdu
t6 chirc ¢o mirc do chinh thirc hoa va tdp quyén
thép, va vin héa t6 chirc véi cac gia tri nhu muac do
thich ung, lam viéc nhém va chia sé¢ muc ti€u cao.

4.1.2. Chuyén giao tri thirc va Két qua hoat dong
clia t6 chire

Két qua thong ke, trinh bay trong bang 4 cho thiy
qué trinh chuyén giao tri thirc c6 tac dong tich cuc
t6i két qua hoat dong cua t6 chac (R? diéu
chinh=0,272, mirc y nghia p <0,001). Gia thuyét H5
dugc ung ho. Trong ba giai doan chuyén giao tri
thirc, giai doan hdi nhap c6 tac dong manh nhét dén
két qua hoat dong cua to chirc (B=0,338, mirc ¥
nghia p<0,001). Cung véi qua trinh hdi nhap, quy
md cong ty ciing c6 anh huong thuan chidu dang ké
t61 két qua hoat dong cua to chire (B=0,139, murc ¥

nghia p<0,05).

5. Ban luian

Nghién ciru nay d& xuat va kiém dinh mé hinh
xem xét mi quan h¢ gitra van hoa td chuc, cac dic
diém cua hé théng khuyén khich, co cdu t6 chirc, va
tan suat sir dung cac cong cu cong nghé thong tin
v6i chuyén giao tri thirc va hoat dong cuia to chirc
trong cac cong ty cong nghé thong tin cua Viét Nam.
Két qua nghién ciru cho thiy rang yéu t6 quan trong
nhit anh huéng dén qua trinh chuyén giao tri thic 1a
van hoa t6 chuc. Tiép sau do 1a cac dac diém cua hé
thdng khuyén khich va co cdu t6 chic. Tan sut sir
dung cong cu cong ngh¢ thong tin ¢d it anh hudng
dén qua trinh chuyén giao tri thire. Mdi quan hé gitra
qué trinh chuyén giao tri thirc va két qua hoat dong
ctia t6 chirc ciing da dugc xem xét. Két qua 1a, ba
giai doan cua qua trinh chuyén giao tri thirc déu co
mdi quan hé thuan chidu voi két qua hoat dong cua
t6 chirc.

Céc két qua cua nghién ciru nay khing dinh vai
trd quan trong ctia vin hoa t6 chirc trong thic day su
hoc héi cua t6 chire duoc néu trong nghién ciru cia
McDermott va O’Dell (2001). Nguoc lai voi két qua
cua nghién ctru trudc thuc hién ¢ cac nude da phat
trién (Lee va Choi, 2003; Molina va Llorens -
Montes, 2006), nghién ctru ndy phat hién ring trong
bbi canh cuia mot nén kinh té dang chuyén doi, mirc
do chia sé muc ti€u cao va kha nang thich ung la hai
dac trung quan trong hon sy hop tac va lam viéc
nhém, tac dong dén qua trinh chuyén giao tri thirc.
Phat hién nay phu hop voi két qua nghién ctru cua
Taylor va Wright (2004).

Sy lién két gitta hé théng khuyén khich va qua
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trinh chuyén giao tri thirc ciing duoc khing dinh boi
nghién ciru nay. Thém vao véi cac két luan duge rit
ra boi McDermott va O’Dell (2001), Bartol va Sri-
vastava (2002), Burgess (2005), Al — Alawi va cong
su (2007), khuyén khich tai chinh va phi tai chinh
déu can thiét dé thuc ddy qua trinh chuyén giao tri
thirc trong ndi bd td chirc. Phat hién cua nghién ctru
ndy ung hé cho két qua nghién ctru cuia Lucas
(2006) rang, dé cac ca nhan cam két tham gia vao
qua trinh chuyén g1a0 tri thire, cac khuyén khich can
phai dugc cung cap O ca ba glal doan cta qua trinh
chuyén giao. Néu chi c¢6 khuyén khich & mot giai
doan ctia qua trinh chuyén giao tri thirc, cac c4 nhan
c6 thé tir chdi tham gia vao cac nd luc chuyén giao
tri thirc & cac giai doan tiép sau.

Bén canh do, khi thiét ké mot hé thong khuyén
khich nhdm thuc ddy chuyén giao tri thirc, ca bon
dic tinh cta hé thong khuyén khich gom sy rd rang,
cong bang, linh hoat va dinh huéng nhom déu can
phai dugc quan tim vi moi dic tinh t6 ra quan trong
hon cho mdt giai doan nhit dinh cua qua trinh
chuyén giao tri thirc so v6i nhitng giai doan khac.
Céc khuyén khich thiét ké cho nhém s& 1a cong cu
hiéu qua thic day sy hop tac va cam két giita cac ca
nhan, tir d6 thac déy su chia sé tri thirc trong ndi bo
nhém va giita cac bo phan. Hé théng khuyén khich
cong bang sé& 1a cong cu quan trong dé xay dung va
phat trién 1ong tin, sy tin tudng giita cac ca nhan, tao
didu kién thuén loi cho chia sé tri thuc théng qua
nhitng twong tac khong chinh thirc. Mot hé thong
khuyén khich linh hoat va r6 rang tao dong luc cho
c4 nhan cai thién két qua thyc hién cong viéc va
ning luc cta ca nhan, Két qua 13, mot cong ty c6 thé
hudng loi tir nhimng tri thirc va su cai thién két qua
cong viée cua cac ca nhan. Két qua cua nghién ciru
nay phu hop véi nhitng phat hién ctia Bartol va Sri-
vastava (2002), Disterer (2003) va Locke (2004),
nhung hon thé, nghién ctru nay khang dinh rang (i)
hé thng khuyén khich rd rang can phai dugc xay
dung nham thuc day viée sir dung tri thirc méi cua
cac ca nhan vao cong viée va (ii) hé théng khuyén
khich ro rang cho phép céac ca nhan du doan trudc
dugc nhimg phan thuong, co ché thuong, sau do cb
gang nd luc dap ung tot cac yéu cau nham dat duoc
phan thuéng.

Anh huong cua hai dic diém co cdu to chic (tap
quyén va chinh thic hoa) téi qua trinh chuyén giao
tri thie cling duge khiang dinh trong nghién ctru nay.
Tuong tu nhu nhitng phat hién cua Tsai (2002), Lee
va Choi (2003), Lucas (2006), Chen va Huang
(2007), Al-Alawi va cong su (2007), tip quyén co
anh huong tiéu cuc dén su chia sé tri thic giita cac
¢4 nhan. Mirc d6 tdp quyén cao ngin can su tuong

tac va tin sudt giao tiép giira cac ca nhan trong don
vi khac nhau. N6 con can tré sy sang tao va su can
thiét phai chia sé nhitng y tuong giita cac ca nhan,
boi ho khong bi yéu cau chia sé tri thirc boi can bd
quan ly & cap cao hon. Khi cac nha quan ly cang
kiém soat cap dudi chit ché, cang it cip dudi sin
sang chia sé tri thirc vdi nguoi khac. Vi vay, su tham
gia tich cuc vao qua trinh ra quyét dinh 1a rat can
thiét cho viéc chuyén giao tri thirc thanh cong. Khi
nhan vién tham gia vao qué trinh ra quyét dinh, ho
cam thdy minh quan trong va ciing 1a chu so hitu
cong ty. Pidu nay din nhan vién sin sang lam nhing
nhiém vy ngoai pham vi trach nhiém va nhiing gi ho
cho 14 cin thiét & dam bao rang viéc chuyén giao
tri thure thanh cong.

Trai ngugc v6i nhimg phat hién cua Lee va Choi
(2003), két qua ctia nghién ctru nay chi ra rang chinh
thirc hdéa c6 mot moi quan hé thuan chleu voi qua
trinh chuyén giao tri thirc. C6 mot sd cach ly giai
cho sy khac biét nay. M6t 13, méi truong va yéu cau
hoc hoi trong cac cong ty Viét Nam co thé khong
nang dong nhu gia dinh ban dau. Vi vay, khong can
thiét phai thiét 1ap co ché hoc hoi c6 su linh hoat cao
trong cac cong ty nay. Thu hai, su chinh thirc hoa co
thé lam ting sy glao tiép thong qua cac yeu cau
giam sat va hé thong bao céo. Diéu nay c6 thé tao
thuan loi cho viéc chia sé cac tri thirc 4n thanh cac
tri thirc hién trong cong ty. Thur ba, theo, McDer-
mott va O’Dell (2001), van hoa cd vai tro quan
trong trong qua trinh chuyén giao tri thirc. Nghién
ctru chinh thire cua van hoa Viét Nam duong nhu
khong dugc thuc hién, nhung néu muc do né tranh
rui ro cao 1a mot nét van hoa ciia nguoi Viét Nam thi
c6 thé ngudi Viét Nam s& hoc hoi hiéu qua hon khi
mot co ché chinh thirc duoc sir dung dé chuyén giao
tri thure.

Qua trinh chuyén giao tri thirc c6 mbi quan hé
chat ché voi két qua hoat dong cua td chirc. Thuc té
cho thiy rang qua trinh chuyén giao tri thirc chi phdi
27% su thay dbi két qua hoat dong tai chinh va
20,5% sur thay d6i ctia hoat dong phi tai chinh. Piéu
nay 16 rang cho thiy qué trinh chuyén giao tri thirc
trong ndi bo td chirc phai dugc coi la mot trong
nhiing yéu t6 dong gop dang ké vao két qua hoat
dong ctia cong ty. Nhitng két qua nay ciing hd trg va
cung cb thém cho nghién ctru cua Brachos va cong
su (2007), rang viéc chia sé tri thitc ¢6 mbi quan hé
v6i sy hoc hoi cua td chire va cudi cung dong gop
vao hiéu qua hoat dong cua t6 chirc. Su hoc hoi cua
t6 chirc va chia sé tri thitc cho phép mét to chic dé
cai thién hanh vi to chire thong qua viéc tao ra cac
tri thire tién tién va su phat trién cta sy hiéu biét tdt
hon, va do do tré nén sang tao va canh tranh, va cudi
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cung dong gop vao loi nhuén cua t6 chirc. Darroch
(2005) cho thay mot cong ty 6 kha nang quan 1y tri
thirc tot s& str dung ngudn lyc hiéu qua hon va do do
hoat dong hiéu qua hon va c6 nhiéu d6i méi hon.

Nhing két qua nghién ctru khong co y nghia
thong ké trong nghlen clru nay cling co mot so ngu
. Trong md hinh hdi quy da bién (mé hinh 6) ¢
bang 3, tan suét st dung cac cong cu coéng nghé
thong tin khong con c6 mdi quan hé dang ké véi qua
trinh chuyén giao tri thirc khi cac bién doc lap khac
dd dugc thém vao mo hinh dé phan tich. Diéu nay
chinh t6 rang, viéc st dung cac cong cu cong nghé
thong tin khong c6 tac dong tryc tiép toi qua trinh
chuyén giao tri thirc hodc tac dong cua viéc sir dung
cong cu cong nghé thong tin dén qué trinh chuyén
giao tri thirc con rat yéu. Cac cong cu cong nghé
thong tin s& ¢ tac dong nhidu hon dén qua trinh
chuyén giao tri thirc néu nguoi lao dong sir dung
chung thuong xuyén hon trong cong viéc cua ho.
Do vay, cac cong ty cong nghé thong tin nén dau tu
nhiéu hon vao dao tao dé nang cao k¥ ning sir dung
cong cu cong nghé thong tin cua cac nhan vién
nham khuyén khich ho sir dung cic cong cu nay
trong qua trinh lam viéc.

Nhin chung, cdc nha quan ly trong cac cong ty
cong nghé thong tin co thé cai thién két qua hoat

Tai liéu tham khao

dong cua cong ty bang cach tao thuc ddy qué trinh
chuyén giao tri thue. Dé tao thuan loi cho qua trinh
chuyén giao tri thirc, xdy dung vin héa co mirc do
thich ing va chia sé muc tiéu cao, co cAu to chuc
phan quyén va phat trién hé thong khuyén khich linh
hoat va rd rang 1a nhitng van dé ma cac nha quéan ly
cin quan tAm.

6. Két luan

Nghién ciru nay xdy dung va phat trién cac két
qua cta cac nghién ciru trude day vé moi lién hé
giita cac yéu t6 thudc vé td chirc, qua trinh chuyén
giao tri thirc va két qua hoat dong cua t6 chirc Vi
cac dir liéu tur cac cong ty cong nghé thong tin Viét
Nam.

Mic du c6 nhimg dong gop nhat dinh vao céac
nghién ctru vé chuyén giao tri thirc, nghién ctru nay
con ¢6 mot s6 han ché. Do dit liéu duoc thu thap tu
cac ca nhan trong 36 cong ty cong ngh¢ thong tin,
nhiing két qua nghién ctru kho c6 thé dugc khai quat
hoéa trén dién rong, va/hodc phu hop trong bdi canh
khac. Ngoai ra, vi¢c str dung thang do cam nhan cé
thé dan dén hién tuong sai léch chung. Trong twong
lai, c6 thé tich hop cac yéu té ca nhan vao mé hinh
nghién ctru hién tai dé tao ra mo hinh toan dién
hon.(J
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